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INTRODUCTION
The Indiana dunes region is renowned as the birthplace of ecology, boasting of complex natural
ecosystems and over 1,100 plant species. Yet, for more than a century, people have struggled to
keep this precious landscape from disappearing beneath harbors, breakwaters, steel mills, and
unchecked development.
In 1952, Ogden Dunes native Dorothy Buell founded Save the Dunes simply to protect the remaining
untouched dunes of Northwest Indiana. One of our greatest triumphs was aiding in the
establishment of the Indiana Dunes National Lakeshore in 1966 and fostering several duneexpansion bills to increase its size to over 15,000 acres of lands and waters.

“We are prepared to spend the rest of our lives if necessary to save the dunes.”
Dorothy R. Buell, Founder

With a newly designated Indiana Dunes National Park, and the Indiana Dunes State Park nestled in
between, some may claim that the dunes are already saved. However, there continues to be new
threats that endanger these beloved lands and waters.
Invasive species, water pollution, degraded habitats, development pressures, and more threaten
the protection of both the Indiana dunes and Lake Michigan for current and future generations.
While saving the dunes looks differently than what it may have over 65 years ago, we continue to
do meaningful work to preserve, protect, and restore the Indiana dunes and our Lake Michigan.
MISSION STATEMENT
Save the Dunes protects and advocates for the Indiana dunes, Lake Michigan and the surrounding
natural areas for the betterment of the environment and the people who live, work, and recreate in
Northwest Indiana.
VISION STATEMENT
Save the Dunes’ vision is that the Indiana dunes, Lake Michigan and surrounding natural areas are
protected in perpetuity while achieving a sustainable balance between nature and the humanmade environment. We envision a region of environmental stewards who celebrate and protect
our areas’natural assets for current and future generations.

STRATEGIC PLAN SUMMARY
In order to carry out our mission and achieve our vision, Save the Dunes has developed this
Strategic Plan to make us a more focused and more effective organization. The resulting plan
utilizes stakeholder feedback, board and staff input, and assessment of the preceding plan and its
progress. We believe this plan honors our organization’s history and legacy of strong
environmental leaders. We also believe this plan is both feasible and comprehensive. In order to
maintain accountability, the Board of Directors will monitor the plan’s implementation through
assessment once a year.
Over the next five years, we will continue our work across the three counties of Northwest Indiana,
with a focus on priority areas significant to the health of the ecosystems of the Indiana dunes and
Lake Michigan. In selecting the places where we work, we will be considerate of other
organizations, seek partnerships, and look to enhance efforts rather than duplicate. Through this
collaborative spirit, we will protect and enhance the ecosystems of Northwest Indiana through
meaningful conservation projects, advocacy and community engagement.

Geographic Focus Area: Our work is in the three counties of Northwest Indiana –
Lake, Porter and LaPorte, and is focused on the natural environment nearest the
Indiana dunes and Lake Michigan.

Accordingly, we have identified three Strategic Goals to guide our work over the next five years:
Strategic Goal #1: Save the Dunes will advance landscape-level conservation.
Strategic Goal #2: Save the Dunes will advocate for healthy and resilient natural areas.
Strategic Goal #3: Save the Dunes will connect people to nature.
Each of these goals is described in detail in the pages that follow, with the strategies we have
identified to achieve each goal. This Strategic Plan is the foundation for our 5-year roadmap. A
detailed operational plan with metrics and budget to support the Strategic Plan will be approved by
the Board of Directors annually.

ORGANIZATIONAL VALUES
In our quest to achieve our strategic goals, Save the Dunes has identified the following
organizational values, which drive our everyday work, and refine our aspirations for the future.
Integrity: We are held accountable to our mission and are always striving to improve our
effectiveness. We base decision-making on sound science and best practices in conservation. We
are committed to continuous learning and to serving the region with purpose.
Collaboration: We build strong partnerships with fellow environmental organizations and agencies,
industries, municipalities, and more. We elevate approaches that build trust while maintaining
consideration for each other when crafting innovative solutions to complex environmental
problems.
Respect: We embrace connections with our local communities and visitors by engaging with all
people, cultures, communications styles, and ideas. We value diverse thought and background, and
strive to be an inclusive organization in all aspects of our work.

STRATEGIC GOALS AND STRATEGIES
Strategic Goal #1: Save the Dunes will advance landscape-level conservation. We will continue
our conservation work within the three counties of Northwest, with a priority focus on the areas
within Northwest Indiana’s Lake Michigan watershed nearest the Indiana dunes and Lake
Michigan. We will work to achieve measurable conservation goals in these places to ensure their
preservation and restoration in the face of invasive species threats, developmental pressures,
climate change, and other emerging threats. We will also look for opportunities to enhance or
restore properties owned by Save the Dunes. We will maximize our effectiveness to achieve our
conservation goals by partnering with other organizations, agencies, and individuals to manage
lands and waters at the landscape-level.
Strategies:
• Build and strengthen partnerships to increase capacity within the conservation community.
• Cultivate the development and implementation of region-wide conservation planning efforts,
including but not limited to strategic acquisition, stewardship, and other best management
practices in natural areas.
• Continue to connect our work to the Indiana Dunes National Park and State Park by drawing on
the strength that they bring as anchors for conservation in the region.

Strategic Goal #2: Save the Dunes will advocate for healthy and resilient natural areas. In order to
most effectively protect, preserve, and restore the lands and waters of the Indiana dunes, and
enhance our ability to facilitate practical landscape-level conservation and management solutions
with regional land managers, we will focus our advocacy on key proactive and defensive policy
initiatives at the local, regional, state, and national levels. We will partner with other organizations
and coalitions to enhance our efforts. We will carry out our work in a manner that defines us as
reasonable and practical problem-solvers and strong advocates for the Indiana dunes. To be
successful, we must develop greater capacity for policy and advocacy, and enhance our
communications and connections with Northwest Indiana communities.
Strategies:
• Maintain and enhance Save the Dunes’ role in key natural resource advocacy.
• Educate and encourage our communities to be effective advocates for conservation in our
region.
• Ensure accountability in the implementation of environmental laws and regulations.
• Respond as a nimble and effective leader to emerging threats in the region.
• Uphold the interests of the public along the Lake Michigan shoreline and the Indiana dunes.
Strategic Goal #3: Save the Dunes will connect people to nature. We will enhance our outreach in
Northwest Indiana, providing unique opportunities to learn about the region’s biodiversity through
meaningful events. We will continue to utilize social media to enhance our communications, and will
maintain a meaningful, versatile, current and user-friendlywebsite to advance the objectives of the
organization, provide value to members, disseminate information, and assist in event and program
promotion. We will continue to seek funding to increase, enhance and promote public access sites
across Northwest Indiana so that residents and visitors can immerse themselves in the incredible
biodiversity of our region. Simultaneously, we will focus communication on educating the public
about recreating responsibly in our natural areas, andencourage them to become environmental
stewards.
Strategies:
• Support public access improvements for the public to better utilize natural places.
• Provide informational resources that inform people how to protect area natural resources.
• Promote opportunities for people to directly engage with nature.

